The Department for Business, Innovation and Skills (BIS)

THIRD SECTOR STRATEGY DRAFTING - STAKEHOLDER ENGAGEMENT
The Department for Business, Innovation and Skills (BIS) invites you to complete the following questionnaire to help inform the development of the Department’s strategy for engagement with the Third Sector. The outcome of this exercise will ensure that a strong strategy is produced that reflects the Third Sector’s present and future engagement with BIS. We appreciate your co-operation in this important work.
 You may find it helpful to read Annex A (BIS Delivery Partners) and Annex B (BIS Mission and Priorities) before completing Parts 2 and 3 

Part 1 – Please tell us about your organisation: this information will help us to understand the range of organisations that comprise the Third Sector and will help us gain maximum benefit in interpreting questionnaire feedback. 
	
	Questions
	Please give your answers here. The boxes will expand as you write in them

	1.1
	Your organisation’s name


	Social Firms UK

	1.2.
	Charity No (if applicable)


	SCO 30949

	1.3.
	Your organisation’s address


	Suite 2
Victoria House

10 Brighton Road

Redhill

Surrey RH1 6QZ

	1.4.
	Name and role of person completing questionnaire
	Di Cunliffe

	1.5.
	e-mail address of person completing questionnaire
	dcunliffe@socialfirmsuk.co.uk

	1.6.
	Telephone number(s) of person completing questionnaire
	01737 231365

	1.7.
	Your organisation’s purpose / objectives 


	To support, strengthen and grow the Social Firm sector so that more people facing the most significant barriers to work can gain employment.

	1.8.
	Your organisation’s form (e.g. social enterprise, mutual, co-operative, Charity, Limited Company, voluntary organisation, community group – please list all that apply)


	Charity Co Ltd by Guarantee

	1.9.
	Turnover in the last year 
	2009 - £  396k 



	1.10.
	Does your organisation cover the UK, GB, or a single country?
	UK

	1.11.
	Does your organisation work at national and/or regional and/or local levels? 
	All


Part 2 Please tell us about your organisation’s work and interest in the areas of: a) business/enterprise; b) innovation; c) skills; and d) social mobility
	2.1
	Key areas
Each heading is followed by a brief explanation. This is just to help your thinking. We do not want to limit how you respond or interpret your organisation’s contribution. 
	Please tell us here how your organisation currently works in, or otherwise contributes to, the four areas (for example, through designing or providing services or products; advocacy and voice; advice and/or other support for third sector organisations; research and influencing policy…..).We understand some work will cross more than one of the four areas.

Please answer as fully as you can - the boxes will expand as you write in them.

	a)
	Your organisation and business/enterprise (e.g. developing entrepreneurial and business-based solutions to social/environmental/economic issues, and helping to build the enterprises of the future).

	Our organisation supports the growth of a particular type of social enterprise that is committed to employing  people at greatest disadvantage in the labour market ie people with learning difficulties, mental health problems, prison records or a history of drug or alcohol abuse. Social Firms are market led, so as well as at least 25% of their employees facing greatest labour market disadvantage, a Social Firm generates at least 50% of its income through trade. In practice, in many Social Firms the percentage of earned income is much higher .Social Firms are independent small businesses and Social Firms UK develops and offers specialist technical resources and support (at preferential rates to Social Firms UK members) that focus on the specific needs of developing and growing  Social Firms. These supplement general advice and support that is available elsewhere one general business start-up and growth e.g. through Business Links or regional social enterprise organisations.

	b)
	Your organisation and innovation (e.g. developing innovative, creative and effective responses and services to present and future economic, social and environmental challenges). 

	The Social Firm business model has developed in response to an identified need that people at most disadvantage to maximise their employment potential and self esteem. Social Return on Investment studies found that a Social Firm guesthouse employing people with mental health problems was generating some £24,000 per employee in NHS savings because of reduced acute care, counselling and medication. The full potential of the Social Firm model is beginning to be more widely recognised but as has not been fully realised. For example, there is a clear economic and social need to reduce the rate of re-offending. It costs the country some £100,000 a year for each prison place; 75% of people leaving prison do not have a job; and 74% of those people re-offend within a year, in comparison with 43% of those who have a job and a home. These figures do not include or reflect the wider social costs of criminal activity. There are now a small number of Social Firms that have been set up to specifically to employ ex-offenders but there is   considerable scope for more.    

	c)
	Your organisation and skills (e.g. supporting, developing and/or delivering learning and training that enables people to get and keep jobs, helps equip them for the future, and increases their social, cultural and economic well-being).

	In supporting the growth of the Social Firm sector, Social Firms UK is indirectly assisting the creation of jobs in which individuals can develop their skills and economic and personal independence. 

In consultation with Social Firms UK members, the core values of a Social Firm have been agreed as Enterprise, Employment and Empowerment. 
While Social Firms exist in a wide range of industrial sectors (eg printing, catering, travel, recycling, packaging) there are some Social Firms are set up specifically as training businesses, and they employ staff with labour market disadvantages to deliver, or support the delivery of training to others. 

	d)
	Your organisation and social mobility (e.g. developing effective responses to the needs of people who – for a variety of reasons - experience most difficulty in accessing mainstream opportunities).

	Please see  2.1 a,b,c,above. Responding to the needs of people experiencing most difficulty accessing mainstream opportunities is integral to the Social Firm model.


	2.2


	Do you think there is any scope for your organisation to develop its work in any of these four key areas? If so, please tell us how.
	a) Business/ enterprise: 

With investment, we could ensure that more successful Social Firms start up, and so create more jobs. 

b) Innovation: 

See answers to 2.1 and a)
c) Skills:

See answers to 2.1 and a)
d) Social Mobility:

See answers to 2.1 and a)


Part 3 – Please tell us about how your organisation and BIS
	Q No.
	Question
	Please give your answers here. The boxes will expand as you write in them

	3.1
	Do BIS’ priorities and work, including those of its agencies, have an impact on your organisation and the work you do? If so, please tell us how? (See Annex B for a list of BIS agencies) 

	To a small degree. Social Firms are in the main small enterprises and they have the same needs as any other small enterprise. The difference is that, because of their social mission, their job is far harder. So despite that fact that both Social Firms UK and BIS share the same objective  to support enterprise, there is little understanding by BIS of what Social Firms need. 

	3.2
	Does your organisation and the work you do have an impact on BIS’ priorities and work, and those of its agencies? If so, please tell us how?

	See 3.1 above. Generally speaking no. BIS operates at a strategic level and gives the impression of paying scant attention to sectors as small as the Social Firm sector.  

	3.3
	Does your organisation currently receive support through BIS or its agencies (e.g. funding, knowledge, networks and other enabling measures)? If so, please tell us what this is?

	No, though some of our members may have accessed social enterprise support funding administered by the Office of the Third Sector,that BIS may have contributed to.

	3.4
	Does your organisation currently work for, or otherwise contribute to, BIS or its agencies (e.g. contractual services, advice, unpaid representation, knowledge, other)? If so, please tell us how?

	Social Firms UK is a strategic partner of the Office of the Third Sector. As stakeholders of various elements of BIS policy (including some EU initiatives)we have contributed our views in person and in writing. 

	3.5
	Do you think your work with BIS or its agencies will change significantly over the next 3 years? This could be in its (i) scale (size of contract/grant, volume of work) or (ii) content (type of work/deliverable). If so, please tell us how and why?
 
	(i) Scale: 
We would hope so, because we can offer specialist social enterprise expertise. However, we are a national organisation, and many BIS contracts are let on a regional basis, so in practice we may only qualify for relevant contracts in the South East region.


	
	
	(ii) Content: 


If there were national initiatives that would benefit from our expertise we would welcome BIS approaches. In terms of regional contracts we are willing to consider any that fit with our mission and circumstances.

	3.6
	In what ways could the third sector support BIS in achieving or contributing to its strategies? Please describe?

	We share similar objectives to those expressed in the Going for Growth strategy. We could offer expertise in the Social Firm sector and the Social Enterprise sector more generally, that would help BIS increase its understanding of the sector, in line with this stated objective in the New Industry, New Jobs strategy.

	3.7
	Does your organisation have any other views, suggestions or contributions to offer to the drafting of the BIS Third Sector Strategy (including possible case studies). If so, please tell us about them?

	


Thank you very much for completing this form. Please return it to Patrick.mcallister@uk.pkf.com by Monday, 22nd  February.

Annex A: information to support “mapping” your organisation to the four areas in Section 2.   We hope that this will 
help you demonstrate how your organisation’s objectives and purposes align with these areas.
	Strategy GOING FOR GROWTH – OUR FUTURE PROSPERITY 
	Areas in Part 2

	ENTERPRISE - Supporting enterprise and entrepreneurial activity, including the access to finance required for starting and growing firms.
	Business/ enterprise

Skills

Innovation

	KNOWLEDGE - Fostering knowledge creation and its application.

Transforming knowledge into economic growth


	Busniess/ enterprise

Skills

Innovation

	PEOPLE - Helping people develop the skills and capabilities to find work and build the businesses and industries of the future.


	Business/ enterprise

Skills

Social mobility

	INFRASTRUCTURE - Investing in the infrastructure required to support a modern low carbon economy.


	Business/ enterprise

Innovation

	COMPETITIVE MARKETS - Ensuring open and competitive markets to drive innovation and

rising productivity.


	Business/ enterprise

Innovation

	INDUSTRIAL STRENGTH - Building on our industrial strengths where we have particular

expertise or might gain a comparative advantage, and where government action can have an impact.


	Busniess/ enterprise

Skills

Innovation

	GOVERNMENT IN MARKETS - Recognising and employing the right strategic role for Government in markets that allows us as a nation to capitalise on new opportunities.


	Business/ enterprise

Skills

Innovation

	Strategy NEW INDUSTRY, NEW JOBS - Industrial Activism (Priority Areas - innovation, skills, finance, infrastructure and access to growing global markets) 
	

	· Support growing and high innovation firms to access finance

· More support for businesses to access new or overseas markets

· A coherent strategy for developing a modern infrastructure to support businesses

· Improve intelligence on the skills requirements of businesses

· Using public procurement to drive innovation and raise skills levels

· Build a clearer understanding of the challenges and capabilities of UK based businesses and to work with sectoral bodies to enhance capacity

· Developing tailored Government policies, focused on specific sectors or markets, to remove barriers to success and create an environment for businesses to thrive


	Business/ enterprise
Skills

Innovation
Social mobility

	StrategySKILLS FOR GROWTH (Strategy for England)
	

	· Promote the skills that matter for economic prosperity in modern Britain.
· Dramatically expand the advanced apprenticeship system for young adults, to build a new technician class.

· Ensure the system responds to demand from businesses, while ensuring that key sectors for growth and employment sectors are better supported through the skills system.
· Go further in ensuring all adults are empowered to equip themselves for future jobs.
· Raise recognition among more businesses of the value of investing in workforce skills to improve productivity.

· Further improve the quality of provision at further education colleges and other training institutions, within a simpler skills system.
	Business/ enterprise

Skills

Innovation

Social mobility

	StrategyHIGHER AMBITIONS
	

	· Ensure that all those who have the ability to benefit can get access to higher education.
· Support universities in making an even bigger contribution to economic recovery and future growth.

· Strengthen the research capacity of our universities, and its translation into economic impact. 

· Promote excellent teaching for all students in higher education, with universities competing to attract students on the basis of the excellent service they provide.
· Further strengthen the role of universities at the heart of our communities and shared intellectual life, and as one of the key ways in which we engage with the wider world.
· Ensure that our universities continue to maintain excellence, even under tighter public financial constraints.
	Business/ enterprise

Skills

Innovation

Social mobility

	Strategy  LOW CARBON INDUSTRIAL STRATEGY 
	

	· Removing barriers to market in low carbon sectors.
· Developing low carbon economic activity across the country. 
· Growing innovative low carbon businesses in Britain.
· A low carbon transition for the whole economy.
· Creating a climate resilient economy.
	B usiness/ enterprise

Skills

Innovation
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