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Annual Conference 2005. Notes From Workshop 3.Tuesday 28th June 
 
Investing in Your People presented by: 
 
John Bennett from Pack-IT   
Jackie Lewis Investors in People Advisor 
Sue Rowlands Investors  iinn  PPeeooppllee  AAssessor 
 
John Bennett 
 
TThhee  BBaarrrriieerrss    
 
In deciding to go for the Investors in People Award there were a number of barriers to 
overcome. We needed to ask: What’s in it for who will benefit and us?  
 
John said he needed to be persuaded  -had to be sure the results were worth the effort 
(time, resources and the pain!). ” Inevitably it takes time and commitment to do the right 
thing”. Then the Board needed to be persuaded .  
 
Undertaking IiP requires commitment and provides challenges – the day job is big 
enough and it was a big step to get employees to see the advantages. So it was a big 
step and getting the right partner was absolutely crucial. There is flexibility to choose 
who will work with you as an adviser in preparing you for IiP  - so shop around, meet 
people and don’t settle for an adviser who is not on your wavelength. Should be 
someone who will work through the process, understand you and your business, who 
and what you are and someone who is people focussed.  
 
TThhee  OOuuttppuuttss    
 
Reviewing the business for IiP meant looking again at items such as: 
  
• The Staff Handbook 
• Health and Safety Certificates 
• The Employee of the Month system and the  
••  EEmmppllooyyeeee  ooff  tthhee  mmoonntthh  aawwaarrdd    
 
SSoommeettiimmeess  wwee  tthhrreeww  aawwaayy  wwhhaatt  wwee  hhaadd  aanndd  ssttaarrtteedd  aaggaaiinn  bbeeccaauussee  wwee  rreeaalliisseedd  tthhaatt  
wwhhaatt  wwee  hhaadd  ddiidd  nnoott  mmeeeett  tthhee  nneeeeddss  ooff  tthhee  ssttaaffff    --  nneeeeddeedd  ttoo  ttaallkk  iinn  aa  llaanngguuaaggee  tthhaatt  aallll  
uunnddeerrssttoooodd..  
 
WWee  pprroodduucceedd  aa  ppiiccttuurree  bbaasseedd  IInndduuccttiioonn  HHaannddbbooookk  aanndd  ddeevveellooppeedd  aa    ““PPeeooppllee””  CChhaarrtt  ––  aa  
pphhoottoo  ooff  eeaacchh  ssttaaffff  mmeemmbbeerrss  wwiitthh  oonnee  cclleeaarr  sseenntteennccee  ttoo  eexxppllaaiinn  tthheeiirr  jjoobb..  
  
WWee  ssoouugghhtt  aanndd  ffoouunndd  wwaayyss  ttoo  eennssuurree  tthhaatt  HHeeaalltthh  aanndd  SSaaffeettyy  wwaass  ttrruullyy  uunnddeerrssttoooodd  aanndd  
nnoott  wwoorrddss  oonn  ppaappeerr..    
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TThhee  aaddvviisseerr  ffoouunndd  tthhee  eemmppllooyyeeee  ooff  tthhee  mmoonntthh  wwaass  nnoott  aa  ttookkeenn  ggeessttuurree  aanndd  tthhaatt  iitt  wwaass  
vvaalluueedd..    
  
Going for Investors in People 
  
PPeeooppllee  rruunnnniinngg  SSoocciiaall  FFiirrmmss  wweerree  eennccoouurraaggeedd  ttoo  ggoo  ffoorr  IIiiPP  bbeeccaauussee  tthhee  ssttaannddaarrdd  
ttoouucchheess  aanndd  iimmppaaccttss  ppoossiittiivveellyy  oonn  ssoo  mmaannyy  aarreeaass  ffoorr  tthhee  bbuussiinneessss  aanndd  tthhee  ppeeooppllee..  IIiiPP  iiss  
nnoott  aann  eeaassyy  ooppttiioonn  bbuutt  wwiitthh  lloottss  ooff  gguuiiddaannccee  aa  wwiinnnniinngg  tteeaamm  wwhheerree  jjoobb  ssaattiissffaaccttiioonn  iiss  
hhiigghh  ccaann  bbee  aacchhiieevveedd..  
 
  
Jackie Lewis 
QQuuaalltteecchh  --  aann  oorrggaanniissaattiioonn  tthhaatt  aaccttss  aass  aann  aaddvviissoorr  ffoorr  IIiiPP  aanndd  AAsssseesssseess  ffoorr  IIiiPP..  FFoorr  
PPaacckk  IITT  wwee  wweerree  tthhee  IIiiPP  AAddvviissoorrss..    
 
Why consider IIP?  
 
Don’t do it to get the plaque on the wall but to improve the business – to add value and 
because the business needs it. Sometimes we are so busy at work that “you can’t see 
the wood for the trees” but the process of working towards IiP enables you to you’re your 
business objectively – to see what works well and what doesn’t. 
 
WWhhaatt  iiss  IIIIPP  aallll  aabboouutt??    
 
It’s about working together. The IiP Advisor understanding the culture of your 
organisation and forming a partnership. The Advisor is there to help you solve problems 
and see the difference this makes. 
 
WWoorrkkiinngg  TTooggeetthheerr  --  hhooww  ddooeess  tthhiiss  wwoorrkk  aanndd  wwhhaatt  hhaappppeennss??  
 
It works as a partnership where the IIP Advisor provides advice and support to enable 
the company to implement improvements and focus on solutions. 
 
In working together the business needs are reviewed and any problem areas Identified. 
In a supportive relationship can look at what is difficult or frustrating or that is causing 
barriers to effective working. 
 
Together we review what is not working. Sometimes at work it is possible to just ‘go 
through the motions’. IiP gives the opportunity to say ‘we’ll scrap that and start with new 
– something that works.’  The process helps you to get the most effective tools for you 
and gets you to where you want to be. You need to think about what staff need to know 
and how best to provide them with that information.  
 
At Pack IT we did scrap a lot and started with a clean slate.  The aim is that reach the 
position where you have things in place that fit and inspire the organisation. 
 
TThhee  IIIIPP  AAddvviissoorr  aassssiissttss  iinn  ssoollvviinngg  tthhee  pprroobblleemmss  bbyy  bbeeiinngg::    
 

• an extra resource and external eye: 
• support to complement the organisation’s management team: 
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• providing a perspective from another point of view. 
 
It is important that: 
 

• the IIP Advisor understands the issues for the business s/he is working with: 
• the IIP Advisor and the business manager look together look at resource 

limitations (it is important to work within these) and review how to pace the 
change and agree priorities; 

• results are measures on an on-going basis (sit back – take stock and review) as 
this provides motivation to the next stage of improvement. This way everyone will 
see the difference and notice the point of change. 

 
IiP needs to be approached positively.  It should not be, “Oh, no not IIP.  Why should we 
bother?” but from a real desire to improve the business. 
 
GGeettttiinngg  ssttaarrtteedd  
  
AAnn  aaddvviissoorr  wwiillll  hheellpp  yyoouu  oonn  yyoouurr  IIiiPP  jjoouurrnneeyy..    IInn  WWaalleess**  EELLWWaa  ((EEdduuccaattiioonn  aanndd  LLeeaarrnniinngg  
WWaalleess))  iiss  tthhee  ffiirrsstt  ppooiinntt  ooff  ccaallll  aanndd  ppaaiidd  ffoorr  PPaacckk  IITT’’ss  aaddvviissoorr..    
  
YYoouu  ddoonn’’tt  hhaavvee  ttoo  hhaavvee  tthhee  ffiirrsstt  aaddvviissoorr  ooffffeerreedd  ttoo  yyoouu  aanndd  iitt  iiss  iimmppoorrttaanntt  ttoo  ‘‘sshhoopp  aarroouunndd’’  
ttoo  ffiinndd  tthhee  aaddvviisseerr  wwhhoo  iiss  rriigghhtt  ffoorr  yyoouu  aanndd  yyoouurr  bbuussiinneessss..      IImmppoorrttaanntt  ttoo  rreemmeemmbbeerr  tthhaatt  
yyoouu  aarree  tthhee  ccuussttoommeerr..  AAsskk  hhooww  mmuucchh  ttiimmee//ssuuppppoorrtt  yyoouu  aarree  eennttiittlleedd  ttoo  aanndd  aasskk  aabboouutt  tthhee  
wwaayy  iinn  wwhhiicchh  tthhee  aaddvviissoorr  wwoorrkkss  ggeett  tthheemm  ttoo  ddeessccrriibbee  hhooww  tthheeyy  wwoorrkk..        
  
OOnnccee  yyoouu  hhaavvee  yyoouurr  aaddvviissoorr  aaggrreeee  ttooggeetthheerr  hhooww  bbeesstt  ttoo  uussee  tthhee  ttiimmee  aavvaaiillaabbllee..  FFoorr  PPaacckk  
IITT  tthhee  1144  hhoouurrss  ooff  ccoonnssuullttaannccyy  aalllloowweedd  wwaass  bbrrookkeenn  ddoowwnn  iinnttoo  22--hhoouurr  sslloottss  wwiitthh  22--66  
wweeeekkss  bbeettwweeeenn  vviissiittss  --  aass  mmuuttuuaallllyy  aaggrreeeedd..  
 
AAsssseessssiinngg  ffoorr  IInnvveessttoorrss  iinn  PPeeooppllee    
 
Sue Rowlands 
Sue Rowlands Associates - an organisation that acts as an advisor for IiP and 
Assesses for IiP. For Pack IT we were the IiP Assessors.  
 
Support through the IiP advisory process is probably better in Wales. 
 
 Assessment -Why bother?  
 
Going for IiP takes time, it costs money and causes disruption and ‘we think we are good 
[enough]”. 
 
BUT it’s positive for someone else to tell you HOW good you are and when they confirm 
you have reached the standards it’s the icing on the cake! It provides a benchmark of 
your quality. 40,000 businesses in the UK are now recognised as having achieved IiP.  
 
Our job was to assess Pack IT against the IiP Standard.  
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The Benefits of IiP are: 

• formal public recognition of good practice 

• it demonstrates an ‘us too’ attitude 
 
 
TThhee  AAsssseessssmmeenntt  PPrroocceessss  
  

• Involves people (it should be probing but positive and not damaging) 

• Is supportive of the organisation and its aims 

• Provides invaluable feedback from an objective perspective (the assessor should give 
examples to show other avenues that can be explored. 

• It is not a paper chase (don’t want to see lots of paperwork) and we are not interested 
in bureaucracy.  

 
 
WWhhaatt  ddiidd  II  ffiinndd  aatt  PPaacckk--IITT??  
 
I found: 
• a business led by a businessman with management and operational teams;  
• people with respect for each other; 
•  a can do attitude; 
• a huge Commitment to personal development (people making real progress, gaining 

in confidence and ability including improving numeric and literacy)   
• systems that recognised and rewarded achievement  (e.g. Employee of the month). 
• an organisation that demonstrated real effort was put into in making things happen 

(Pack IT had a real grip on the added value of IiP).  
• an understanding of the contribution that their business made to the local economy 
  
TThhee  BBeenneeffiittss  
 
Investors in People provides a model for business improvement which can be used in 
any organisation – it is a real business tool 
 
Achieving recognition takes you to the next level. Achieving IiP is only the beginning. 
You can keep improving and keep adding value. IiP will keep coming back to see what 
further improvements have been made and how you have reacted to new challenges - 
business today are constantly challenged. 
 
It is recommended that you start your IiP journey as soon as possible. You don’t have to 
wait until you have grown your businesses. If you start when you are small/new it is 
easier to assimilate change and to put positive action in place. 
 
 
*In England contact you local Learning and Skills Council  


