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Employment Plan Template

Businesses generally have some kind of an employment plan, although they might not think they do or they might call it ‘workforce planning’.  Workforce planning is about building a group of employees who have the capacity to do the job. It means constantly working to gather the people and skills needed for the job and it means thinking ahead so that you are able to anticipate the growth in employees that you will need.  This is, of course, equally necessary in a Social Firm but, in addition, a plan/system/method is needed to ensure you continue to employ, at least the minimum percentage of severely disadvantaged people. So employment planning in Social Firms is really about ensuring that not less than 25% of the employees are  severely disadvantaged. 

The Employment Plan offered here is appropriate for most Social Firms and emerging Social Firms. 

Template Employment Plan 

Ethos

[Organisation name] will constantly seek to build a balanced workforce of severely disadvantaged and non-disadvantaged staff who have the capacity and skills needed in a successful Social Firm producing quality goods/services. In building our business we will work to increase the number of severely disadvantaged people we employ.
In addition we seek to offer very part time work (Permitted Work
), trainee positions and volunteering as a means of introducing severely disadvantaged people into the world of work and as a step towards full integration into employment.

New Posts and Other Entrants 

When new/replacement posts become available [organisation name] will seek to fill these posts, as far as possible, from:

· within the existing workforce;

· people on Permitted Work ;

· trainees;

· volunteers. 

When a new member of staff is needed [organisation name] will (where possible) use the following to identify and encourage severely disadvantaged people to work in the business.

1. Direct advertising using advertisements that are ‘disability friendly’ (e.g. size of font used, layout, colour, text ‘phone if there is one) and that emphasize that applications from disabled and other severely disadvantaged people are particularly welcomed.

2. Programmes such as Work Preparation, New Deal for Disabled People or Workstep or any local schemes/projects designed to assist disabled and severely disadvantaged people into employment.

3. The Disability Employment Adviser at JobcentrePlus. 

4. An employment agency known to recruit and support disabled and other severely disadvantaged people into employment.

Working with Others

[Organisation name] undertakes to build and maintain strong relationships with local organisations that assist disabled and other severely disadvantaged people into employment. In addition to organisations delivering employment programmes (e.g. Work Preparation, New Deal for Disabled People and Workstep) this includes others such as social service day centres, training organisations and charities that are seeking to introduce severely disadvantaged people into the world of work. This may be as a trainee, using Permitted Work, or as a volunteer. They will all be people who want to take a step towards employment.

[Organisation name] will work positively (and with others as necessary) to assist:

· volunteers into work (this may be Permitted Work at first);

· trainees to complete their training and fully enter employment; 

· those in Permitted Work to come off benefits and enter fully into employment.  

Financial Support

Where employees receive a financial contribution towards the support of disabled people on the Workstep programme [organisation name] will work actively to fully train and integrate the employee and in so doing reduce/cease the financial contribution.  [Organisation name] will ensure it does not prevent employees progressing (coming off Workstep) as a way of supporting the business’s financial position. 

Responsibilities and Agreements 

Trainees, those on work experience and volunteers at [organisation name] will have different programmes and responsibilities to those of employees. Similarly volunteers at [organisation name] will have an agreement that reflects good practice in volunteering  (as shown in the Social Firms UK Values-Based Checklist).

Leaving [organisation name]
[Organisation name] seeks to retain the staff it has supported, trained and skilled.  [Organisation name]  recognises that, as a Social Firm, it can have a different responsibility towards staff who want to leave to work elsewhere and where appropriate, will provide help and support for the employee in finding new employment that is right for him/her. 







� Previously known as Therapeutic Earnings 
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